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Minutes of TLA meeting at St. John’s CE Primary School and Nursery

A copy of these minutes and all other minutes can be found on the school server, in the paperwork, meetings folder.

Meetings that have also taken place that TLA’s have been invited to

Thursday 7th May – All staff invited – First whole school online Teams meeting.
RA thanked staff for work taking place online in supporting children. 
RA shared information about the governor meeting on 6.5.20 and the recruitment of two teachers on one year contracts. 

Thursday 14th May – All staff invited – Microsoft Teams
RA thanked the LT for work done over recent days to prepare for June 1st. 
RA shared information about initial plans for schools partial re-opening for nursery, reception, y1, y6 and key workers. The enclosed powerpoint was used to help share information. 




Monday 18th May – All staff invited – Microsoft teams
RA shared further information about the plans for June 1st
The enclosed powerpoint and excel sheet were used to help share information 






Date – Wednesday 20th May – TLA meeting
Staff present unless highlighted
	Smith Gemma
	Garbutt Rebecca
	Astell Kathryn
	Thompson Charlotte
	Allen Sarah
	Cooper Claire
	Carvell Mieke

	Christie Elizabeth
	Gartside Katherine
	Robinson Denise
	Higgs Hannah
	Hallam Rob
	Newton Sharon
	Heer Karen

	Lemon Nicola
	Girling Deborah
	Wojcik Emma
	
	
	
	Pierce Heather

	Badnam Raj
	Nicklin Cairen
	McConnachie Julie
	Averis Roger
	Taylor Elizabeth
	Winson-Bushby Jennifer
	Millington Claire

	Bailey Claire
	Betterton Mandy
	Bott Ruth
	Brunt Dawn
	
	Cockayne Julie
	Cresswell Tracy
	Ford Claire

	Fox Diane
	Grigoriu Charlotte
	Hodgson Helen
	Law Samantha
	Lewis Sharon
	May Janine
	Paine Tamara

	Taylor Sophie
	Turner Deborah
	Wainwright Claire
	Howis
Jill
	Simpson Carol
	Beresford-King Lindsey
	Betteridge Rachel




	
	Agenda item
	Action

	
	· RA and KH thanked all for the work you have done in the previous 2 months.
· [bookmark: _GoBack]
	· 

	
	· RA used this powerpoint to guide the meeting
· 

	· 

	
	· RA shared the updated  Teaching and Learning policy
· 

	· 

	
	· RA drew attention to three other policies




	· 

	
	· RA shared that all TLA’s needed to read the risk assessment for June 1st


[bookmark: _Hlk40948063]This can also be found on the staff secure zone of the school website – you will need to be logged onto the staff web site -  CLICK HERE




	· Staff need to read the risk assessment and then complete this online form to show that they have

CLICK HERE to show you have read the risk assessment

	
	· RA shared that there was a  new COVID-19 action plan – Version 7. This is online for staff to read
· You need to be logged onto the school website CLICK HERE


	· 

	
	· RA, KH and MC took questions
	· 


[bookmark: BM_BEGIN]
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COVID-19 Action plan V7





What is happening on June 1st?

It depends ……..



We have been asked to plan and prepare for an opening with three groups of children instead of two

Key workers

Vulnerable children

Children in Nursery, Reception, Y1 and Y6



The government will only ask us to open for the third group if the government sees that they have passed their 5 tests. 



www.stjohnsbelper.co.uk



What if we don’t pass the five tests?

Assume that we carry on as we are at present with two groups of children

Key workers

Vulnerable children



www.stjohnsbelper.co.uk



What if we do pass the 5 tests?

3 documents

Preparing for 1st June what are we being asked to do? – CLICK HERE

Protective measures in schools and H&S advice  – CLICK HERE

Specific information for parents – CLICK HERE



Leadership and Senior Leadership team have spent time considering these to ensure your safety and well being to the best of our ability. 



www.stjohnsbelper.co.uk



The plan for the first three weeks





www.stjohnsbelper.co.uk



What will classes look like?

Groups or ‘bubbles’ of children

no more than 15 children

a designated teacher and/or TLA

their own room

their own resources

a clearly marked 2m zone for staff at front of class

children spread throughout the class 



www.stjohnsbelper.co.uk



What will lessons look like?

Four polices will be ready to share on Monday 18th May

Teaching and learning policy

Curriculum policy

Feedback and marking policy

Behaviour policy

As best we can, we will work following the Summer two school medium term plans



www.stjohnsbelper.co.uk



Will I be safe?

All advice is being followed. 

Risk assessment

Each adults’ group will remain their group

For EHCP children, who are in school, risk assessment



www.stjohnsbelper.co.uk



How many children will we have? How many bubbles will we have?

Similar to when we closed the school to majority of children two months ago



Letter going to parents at 6pm tonight letting them know these plans.

Parents invited to let us know if they intend to send their children to school. NB – There are no pupil absence penalties. 

Parents need to let us know by 9am on Monday 18th May. 

Leadership team meeting at 10.30am on 18.5.20

Putting children into bubbles

Support of class teachers – please be available to speak on Teams. 

Finalising four policies with the knowledge of numbers





www.stjohnsbelper.co.uk



When will I find out about my bubble?
What do I do next and when?

Staff meeting on Monday 18th May at 3.45pm. All staff.

Teacher meeting on Tuesday 19th May at 3.45pm.

TLA meeting on Wednesday 20th May at 3.45pm. 



Preparation rota will be shared on Monday 18th. 



School will be closed over May half term 

No work to be uploaded onto the website







www.stjohnsbelper.co.uk
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18th May 2020

Staff meeting	





Numbers

135 children returning to school

Plus

13 in the nursery



14 bubbles

Ranging in size from 6 up to 12



Children getting put in bubbles tomorrow



www.stjohnsbelper.co.uk



Basics

All teachers in own classroom (apart for SA)

All bubbles have a TA and teacher

2 x playtime – zoned into thirds – rolling over 1.25 hours

Reception – 2 bubbles – 2 playgrounds

1 x one hour lunchtime – zoned into sixths – rolling over 2 hours

One way in and out for parents

PPA sessions

PE lessons





www.stjohnsbelper.co.uk



Basics – cont.

No before school or after school clubs

Children eat and play in their bubbles

Rolling times – Start of day and end of day will take half an hour

On the first day the start of the day will take over an hour. 

Confirmation of government decision

School will be closed over half term



www.stjohnsbelper.co.uk



Timetable of communication

All staff - now

Teachers – Tuesday at 3.45pm – 4 x polices and risk assessments

Governors - Tuesday evening at 7pm – draft plan

TLA’s – Wednesday at 3.45pm – 4 x policies and risk assessments

Parents and community - Wednesday



Thursday at 3.45pm – all staff if needed









www.stjohnsbelper.co.uk
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Timetable 1.xlsx
Sheet1

						E1		F2		F3		A1		A2		A3		A8		A23		B1		D1		C3		C1		B3		B2

		Year				Nursery		r		r		1		1		1		2		2		3		4		5		6		6		6

		Children				13 / 7max		10		12		9		11		14		10		9		7		9		12		12		12		11

		Teacher				Nicki		Liz		Raj		Katie		Carien		Deb/Bec		Emma		Denise		Hannah		Rob		Sharon		Claire		Mieke		Sarah

		TLA				Charlotte		Claire B		Di 		Sam L		Mandy		Tracy 		Sophie T		Claire W		Claire F		Dawn		Helen H		Julie 		Tamara		Debbie

		Arrive		8.45 - 9.00		Arrive																						Arrive		Arrive		Arrive

				9.00 - 9.15																		Arrive		Arrive		Arrive

				9.15 - 9.30				Arrive		Arrive		Arrive		Arrive		Arrive		Arrive		Arrive

		AM play		10.15 - 10.30								Break 1		Break 2		Break 3

		AM play		10.30 - 10.45														Break 1		Break 3

		AM play		10.45 - 11.00																		Break 1		Break 2		Break 3

		AM play		11.00 - 11.15																								Break 1		Break 2		Break 3

		Eat		11.45				Eat 1

				11.50						Eat 2

				11.55								Eat 3

				12.10										Eat 1

				12.15												Eat 2

				12.20														Eat 3

				12.30																Eat 1

				12.45																		Eat 2

				12.50																				Eat 3

				12.55																						Eat 1

				1.05																								Eat 2

				1.10																										Eat 3

				1.15																												Eat 1

		Lunch hour		11.45 - 12.45				Play rec		Play rec		Play 1		Play 2		Play 3		Play 4		Play 5

		Lunch hour		12.45 - 1.45																		Play 1		Play 2		Play 3		Play 4		Play 5		Play 6

		PM Play		1.45 - 2.00								Break 1		Break 2		Break 3

				2.00 - 2.15														Break 1		Break 3

				2.15 - 2.30																		Break 1		Break 2		Break 3

				2.30 - 2.45																								Break 1		Break 2		Break 3

		Leave		2.45 - 3.00																								Leave		Leave		Leave

				3.00 - 3.15																		Leave		Leave		Leave

				3.15 - 3.30				Leave		Leave		Leave		Leave		Leave		Leave		Leave
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Agenda

* Four policies
e Risk Assessment

* How to help
e Children, IEP children, yourself and the teacher

* How to use the behaviour policy
* How to cover classes

* Some questions

* What if we don’t open

www.stjohnsbelper.co.uk





Four policies, plus a risk assessment

www.stjohnsbelper.co.uk





How to help all children

* Encouraging hygiene and monitoring children hand washing at
beginning and end of lessons, before eating etc.

e Supportive and caring in first few days of returning

* To be aware of what their parents have shared with them and not to
overburden children with adult knowledge

* Encourage social distancing
* Leading them to the playground and their playground zones
* Helping children from afar

www.stjohnsbelper.co.uk





How to help IEP children?

e Can’t work academically 1:1 with children
* Intimate care needs - See Risk assessment for intimate care needs for when
child is displaying symptoms

e Can’t take individual or groups of children out of the classroom to
work elsewhere in the school

e Can take a child outside for a sensory break

e Can take a child to another indoor area for a brief sensory break when
absolutely necessary (e.g. for H&S reasons)
* need to use cleaning station resources afterwards
* Need to use 2m social distancing during this break

www.stjohnsbelper.co.uk





How to help and look after yourself

e Sitting at the door
* Not to approach children

* Role becomes more of a support for class teachers rather than for
children — especially in the first few days

www.stjohnsbelper.co.uk





How to help the teacher

* Teacher lead class into room and gets into their 2m zone. You at end
of line following.

* Monitoring toilets for other children before they are used by a child
* Photocopying and preparing resources

* Diligence for COVID-19 symptoms

e Supporting behaviour monitoring — 2 pairs of eyes.

www.stjohnsbelper.co.uk





How to use the behaviour policy

* This will be continuously assessed.

* Reasonable force — e.g. holding hands
* You are not to hold hands or touch children to help them

* Individual needs of children and safety of all staff will be monitored.

www.stjohnsbelper.co.uk  rrimaryschca
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How to cover classes - PPA

* New for many — we understand this and want to help

* This is in the government guidance that TLA’s are able to me the main
adult for a bubble of up to 15 children under the direct guidance of
the teacher.

* Teachers and TA’s will work together to consider this in deciding
where teachers work during their PPA slot.

* Teachers will provide work that can readily be carried out by small
bubbles of children with your support.

* You will be given time to help you prepare for when you are caring for
a bubble.

www.stjohnsbelper.co.uk





Question from staff

* First aid

* My child care

* My hours — contracted hours

* My timetable — Friday lunchtime at very latest

* Which children — Paperwork drive

* | haven’t got a bubble — Friday lunchtime at latest

www.stjohnsbelper.co.uk





What if we don’t open?

www.stjohnsbelper.co.uk
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Teaching and Learning Policy Primary School

and Nursery

Addendum:
Summary of any key COVID-19 Mitigation Planning, Teaching and Learning changes

Name of school/college: St John’s Church of England Primary School & Nursery

Author/s of addendum: Mrs Kathryn Astell (AHT)

Addendum approved by:

Name Role Date

Mr Roger Averis Headteacher 19.05.20
All teachers 19.05.20
Governors 19.05.20

Date addendum published by the setting and 20.05.20
made available on the website T
Addendum review dates and changes
RIS By whom Summary of changes made Date

date implemented






1. Context

From 1t June 2020 schools were asked by the Government to open for children of
keyworkers, vulnerable children and children in Nursery, Reception, Year 1 and Year 6.

Schools, Colleges and all Childcare Providers were also asked to provide updated policies to
reflect the new arrangements.

This addendum of the Teaching and Learning Policy contains details of our individual
teaching and learning arrangements during our continued opening/school closure.

2. Scope and Definitions

This addendum applies during the period from 15t June 2020. It sets out changes to our
normal Teaching and Learning Policy in light of the Department for Education’s Guidance
collection for Coronavirus (COVID-19): guidance for schools and other educational settings
and Planning guide for Primary schools

3. Core Teaching and Learning Principles

We are operating in a different way and will follow these principles which override some of the
information in our Teaching and Learning Policy during this period.

Although we are operating in a different way to normal, we are still following these important
Teaching and Learning principles:

We aim to:

e Welcome children back to school in a caring and compassionate way to enable them to
continue to learn and develop.

e Establish new routines that make the children feel safe, happy and ready to learn.
e Support their mental well-being through appropriate PSHE activities.

e Adapt our teaching to take into account the different learning experiences that our
children have had over the last 8 weeks.

e Adapt our teaching to allow the teacher to teach at a safe social distance of 2m away
from the children as much as possible.



https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings



Teachers

Teacher’s will help children to settle back into school by:

Showing caring and compassion for the children in their care.
Liaising with families to allay fears and concerns.

Having knowledge of the children in their care i.e. SEND, PP, Vulnerable, medical
needs.

Taking time to introduce new routines and expectations within their “Bubble” .
Celebrating any work done at home during the partial closure of school.
Being well organised and adaptable to the learning needs of the children.

Preparing their classrooms and resources as outlined in this policy.

Classrooms

Teachers will make every effort to ensure that the classroom is inviting and stimulating
whilst adhering to the procedures outlined below.

Doors and windows will be kept open as much as possible to allow ventilation and to
minimise contact with door handles.

Where desks are used, children will be seated one to a desk with desks spaced as far
apart as possible and will sit at the same desk every day.

Where children sit on the carpet, they will be seated as far apart as possible.
Teachers will create a 2m zone around the front of the classroom from where they can
teach and remain socially distant from the children in their care. Within this zone

teachers should have their desk and their touch screen.

Teaching Assistants will work on a table just outside the classroom and be available to
support the teacher whilst maintaining social distancing.





Day to day classroom running

Routines

e The timetable from the 15t June will have different timings for different groups to allow
for staggered start, finish, break and lunch times.

e Teaching will begin once all children have arrived in the teaching group or “bubble”.

e On arriving on site, all children must wash their hands following government hand
washing guidelines and continue to wash their hands at regular intervals throughout
the day under the close supervision of the teacher/TLA.

e Children will not leave their desks to approach other children.

e Children will not approach the teacher or enter the taped box at the front of the
classroom.

e Teachers will teach from the front of the classroom, modelling procedures and making
use of interactive screens.

e Teachers will not approach children to individually support them.
e Enhanced hygiene measures include
o the washing of hands which will be regularly supervised by an adult
o The wiping of working surfaces shared by adults (such as the photocopier)

during the school day

e Children will be dismissed one at a time when leaving the classroom for breaks or
lunch time.

e Water bottles (from home) will be kept on desks.
e Lunch boxes will be stored in school bags.

e When on playground duty, staff will ensure that children maintain social distancing
measures and stay off the climbing equipment and benches.

e Meetings

o Online staff and teacher meeting will take place on Wednesdays via Microsoft
teams at 3.45pm. Attendees to be decided in advance, for example, key stage,
all teachers or support staff.

o The agenda in the school’s CPD timetable for Wednesday evenings is not being
followed at present. New agendas to be distributed as needed to ensure staff
are supported appropriately.





Resources
The number of resources used will be kept to a minimum.
e Any shared resources will be cleaned after use.
e Every child will be allocated a tray to keep their equipment in.

e Every child will be allocated stationery which will be labelled and kept in the child’s
allocated tray at the end of each day. These resources must not be shared.

e All soft toys, cushions and difficult to clean items will be taken out of the learning
environment.

e Shared areas like book corners will not be used.

e Infant children will continue to change their reading books from the selection in their
classroom, but these books will stay in school.

e Junior children, will be encouraged to read books from home where possible.

e Children will not bring resources in from home apart from their learning at home book
on the first day only, to celebrate it with their teacher.

e PE kits and coats will be kept in the classroom.

e Children in school are to continue to work in the books that they were working from in
March.

o Staff will not take home any resources handled by children or other staff including
pupils’ books.

e |Pads and class lap-tops can be used but children will wash their hands before and
after using them.

e Teacher laptops will not be shared.

e Children will bring their own water bottle to school, keep it on their desk and take it
home each day for cleaning.

e Staff will provide children with paper copies of worksheets which are to be thrown away
by the child after use.

e For younger children, the resources made available for child-initiated learning should
be carefully considered. For example, malleable resources, such as play dough,
should not be shared and consideration should be given to their safe use, depending
on circumstances.





e There will be no sharing of resources:
o Science experiments, for example, will be performed by the teacher and
children will observe.
o Artresources, such as coloured paper, will be provided for each child but spare
pieces will be thrown away.

e The library will not be in use.

e The ICT suite will not be in use.

Outdoor learning

e Where possible, we will teach the children outside.
e PE will only take place outside and will involve activities with no physical contact.

o Staff will use PE equipment for their class and then keep it in their classroom to use
again.

This policy links to the following policies and procedure addendums:

Feedback and Marking Policy

Staff Behaviour Policy/Code of Conduct

Health and Safety

Behaviour Management, including Mental Health and Behaviour, Bullying/Online
Bullying and Prejudice-Based Bullying as well as the use of reasonable force/physical
intervention, including the increased vulnerability of children with Special Education
Needs (SEN) or disabilities
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National Curriculum Subject Policies. Primarg Sehicl

and Nursery

Addendum:
Summary of any key COVID-19 Mitigation Planning and National Curriculum Subject
Policy changes.
Name of school/college: St John’s Church of England Primary School & Nursery

Author/s of addendum: Mrs Sarah Allen (Senior teacher).

Addendum approved by:

Name Role Date

Mr Roger Averis Head-teacher 19.05.20
All Teachers 19.05.20
Governors 19.05.20

Date addendum published by the setting and
. ; 20.05.20
made available on the website
Addendum review dates and changes
RSUIET] By whom Summary of changes made DEVE

date implemented






1. Context

From 1t June 2020 schools were asked by the Government to open for children of
keyworkers, vulnerable children, Nursery, Reception, Year 1 and Year 6.

Schools, Colleges and all Childcare Providers were also asked to provide updated policies to
reflect the new arrangements.

This addendum of the National Curriculum Subject Policies contains details of our individual
curriculum delivery arrangements during our continued opening/school closure.

2. Scope and Definitions

This addendum applies during the period from 15t June 2020. It sets out changes to our
normal National Curriculum Subject Policies in light of the Department for Education’s
Guidance collection of Actions for schools during the coronavirus outbreak

Coronavirus (COVID-19): implementing protective measures in education and childcare
settings and Planning guide for primary schools

3. Core Curriculum Principles

We are operating in different way and will follow these principles which override some of the
information in the ratified subject policies during this period.

e Priorities for young children at this time are resocialization into new style school
routines and regaining momentum.

e A gradual return to the curriculum will be appropriate in light of safety guidelines
provided by the DfE and gov.uk. This is at the school’s discretion and will not be
audited.

e Class sizes will be a maximum of 15, led by one teacher and supported by one TLA.

e Social distancing measures will be adhered to by staff and children wherever possible
(Appendix A).

e Resources will not be shared amongst staff or children (Appendix B).

e Enhanced hygiene procedures will be followed (Appendix C).

e Workload expectations will be recognised in relation to staff well-being (Appendix D).

Although we are operating in a different way to normal, we are following these important
curriculum principles:

e The best interests of children and staff must always continue to come first
(Appendix E).

e Where possible. all children will be taught using the Summer Term plans used at St
John’s CE Primary School and Nursery in line with the National Curriculum.

e All children will continue to access two activities per day, appropriate to their year
group, on the school website.

¢ Reintegration activities and well-being support, taking into account the experiences
that the cohort have had, will be provided for all children in school.



https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings

https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools



Physical education lessons may continue to take place providing they are strictly non-
contact and do not involve more than any one temporary group.

19. Links with other policies

This policy links to the following policies and procedure addendums:

Child Protection/Safeguarding

Staff Behaviour Policy/Code of Conduct

Health and Safety

Behaviour Management, including Mental Health and Behaviour, Bullying/Online
Bullying and Prejudice-Based Bullying as well as the use of reasonable force/physical
intervention, including the increased vulnerability of children with Special Education
Needs (SEN) or disabilities

Teaching and Learning Policy

All ratified National Curriculum subject policies at St John’s CE Primary School and
Nursery.





Appendix A: Social distancing measures.
See Teaching & Learning Policy: Routines
Appendix B: Resource provision.

See Teaching and Learning Policy: Resources

Appendix C: Enhanced hygiene procedures.

See Teaching and Learning Policy: Enhanced hygiene procedures

Staff must:

- Follow and proactively teach new hygiene rules to pupils.

- Regularly and rigorously reinforce these behaviours every day through positive praise
and encouragement.

- Make sure they wash their hands and surfaces, before and after handling pupils’
books.

Appendix D: Workload expectations and planning

- Staff will continue to provide two online activities each day for children working from
home.

- Staff priorities will be for the children in school and staff need to manage their work
load so home learning contact does not impinge on a healthy work life balance.
Staff will begin working with their bubbles by ensuring children’s mental health and
wellbeing (see Appendix E), in a similar way to how we work every September, and
then follow Summer Term plans as best they can with all children who are attending
school.

- Marking will be largely self based to adhere with social distancing and hygiene
measures — See feedback and marking policy

- No before or after school clubs will be running.

- No group or individual interventions will be run by support staff.

- Planning meetings will take place in A10 where no more than 4 adults can work at
once.

- Before and after a meeting the hygiene procedures in the teaching and learning policy
need to be followed by the staff.

- There will be no whole school or year group collective worship. Daily reflection, prayer
and worship opportunities are to be delivered in the classrooms.

Appendix E: Well-being and Mental Health support.
The coronavirus outbreak may have caused significant mental health or wellbeing difficulties

for some children and adults. It is important to recognise that while ‘getting back to normal’ is
important and will be reassuring for many, staff will need to consider how to support:





- individuals who have found the long period at home hard to manage

- those who have developed anxieties related to the virus

- those about whom there are safeguarding concerns

- those who may make safeguarding disclosures once they are back in schools

Some children or staff may also have experienced bereavements in their immediate family or
wider circle of friends or family, or had increased/new caring responsibilities.

All children will have missed the routine of school, seeing their friends, and being supported
by their teachers and other adults in the school.

Through nurture-based, PSHE style sessions, staff may wish to provide:

- opportunities for children to talk about their experiences of the past few weeks

- opportunities for one-to-one conversations with trusted adults where this may be
supportive

- some refocussed lessons on relevant topics, for example, mental wellbeing or staying
safe

- pastoral activity, such as positive opportunities to renew and develop friendships and
peer groups

- other enriching developmental activities

Staff must:
- Be vigilant in identifying any seemingly out of character behaviours in children or staff.

- Be sensitive in approaching any difficult issues arising for children or staff.
- Seek support in providing help for others, or for yourself.
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Addendum:
Summary of any key COVID-19 Mitigation Planning and Behaviour policy changes

Name of school/college: St John’s Church of England Primary School & Nursery
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1. Context

From 1t June 2020 schools were asked by the Government to open on a phased return for
children of keyworkers, vulnerable children, Nursery, Reception, Year 1 and Year 6.

Schools, Colleges and all Childcare Providers were also asked to provide updated policies to
reflect the new arrangements.

This addendum of the School/ Behaviour Policy contains details of our individual behavior
management arrangements during our continued opening/school closure.

2. Scope and Definitions

This addendum applies during the period from 15t June 2020. It sets out changes to our
normal Behaviour Policy in light of the Department for Education’s Guidance collection of
Actions for schools during the coronavirus outbreak, Coronavirus (COVID-19):
implementing protective measures in education and childcare settings and Planning
guide for primary schools

3. Core Behaviour Principles

We are operating in different way and will follow these principles which override some of the
information in the behaviour policy during this period.

Although we are operating in a different way to normal, we are following these important
behaviour principles:

e We seek to provide an environment which operates within a few clear rules and
principles. It is our belief that all of our pupils have a fundamental right to feel happy,
valued and unthreatened in school and our guidelines, aims and philosophy are
applicable equally to both the adults and children who work in and around St. John’s.

e To provide a harmonious environment so that children can work and play together both
securely and contentedly.

e To foster the social and moral development of our pupils by encouraging a sense of
personal responsibility for good behaviour.

e To foster respect for others and their belongings and respect for the resources and
equipment of our own institution.

The procedures for the rewards and sanctions of pupils will remain and be followed as the
original behaviour policy states with the exception of the following:

e Children will not be sent to any other member of staff for appropriate sanction
decisions, they will remain in their bubble until this member of staff arrives.

e Detention, Star of the Week, Hero/Heroine awards and Golden time will not take place
on a Friday afternoon

e ‘Reasonable force/contact’ will only be used in circumstances where safety is at risk
due to social distancing measures

(See Appendix A)



https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings

https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools

https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools



Links with other policies

This policy links to the following policies and procedure addendums:

Child Protection/Safeguarding
Staff Code of Conduct Policy

Curriculum Policy

Feedback and Marking Policy
Anti-bullying Policy

E-safety Policy

Teaching and Learning Policy





Appendix A

Rewards

Credits awarded by adults that will earn bronze, silver, gold and platinum certificates.

The following will not take place

Star of the week for each class, awarding a great attitude towards school to be awarded in
Friday afternoon whole school collective worship.

A weekly Headteacher Hero or Heroine from each class for an outstanding piece of work
to be brought to the headteacher at the start of Friday afternoons.

Star of the week and Headteacher Hero or Heroine names displayed and published
around school.

The Governor Award at the end of the school year awarded to one child from each class
who has exemplified the school’s Christian values and attitude throughout the year.

Half-termly Golden Time to be held at the end of every half term.

Sanctions for inappropriate behaviour

Glare by the member of staff in charge.

Name recorded by teacher. Class teachers may do this in a number of ways, such as a
sad face chart, names on the board or name under a cloud.

The child misses a playtime. This may be against the wall or, for example, with the class
teacher if it is raining.

i. If achild misses 5 playtimes in a half term, they will go to stage 4

. Senior teacher or colleague informed of behaviour via email so that arrangements can be

made for the senior teacher or colleague to attend the ‘bubble’ when the child completes
the apology slip. See Appendix 2 for the junior and infant sorry slips. These are to be kept
by the class teacher after they have been shared with the child’s parents.

i.  Deputy Headteacher involvement (point 5) if behaviour doesn’t improve or there are
repeat sorry slips filled in.

Email sent to Deputy Headteacher informing of recurrent behaviour so that arrangements
can be made for the her to attend the ‘bubble’ and then makes an appropriate sanction
decision and records the behaviour in the school behaviour log.

i.  Headteacher involvement (point 6) if behaviour doesn’t improve or there are repeat
entries in the behaviour log.

At the beginning of every day, the child is given the opportunity to return to stage 1

Headteacher Involvement





i.  If the child’s behaviour isn’t improving, the child will be put on a behaviour chart.
Parents requested to attend a prearranged meeting with the Headteacher,
observing social distancing measures, to discuss the behaviour chart and any
pre-exclusion plan. Behaviour chart — See Appendix 3 of behaviour policy.

ii.  Continued dialogue between Headteacher and parents.
iii.  Behaviour support staff from Local Authority informed.

7. If none of these sanctions are effective and the child continues to disturb the education of
others within the school, the Headteacher will begin a process of fixed term followed by
permanent exclusion. During this process, the school and the Governors will follow the
Local Authority’s guidelines and procedures.

o Advice for parents about exclusions can be found at

o https://www.derbyshire.gov.uk/education/schools/attendance-behaviour-
welfare/exclusion/exclusions.aspx

At all points during stages 6 and 7 the child will be given every opportunity to be moved back
onto St. John’s regular rewards and sanctions scheme (i.e. sanctions 1 to 5) should their
behaviour return to acceptable levels and the education of other children is not disturbed by
inappropriate behaviour. These steps will be made in conjunction with both parents/ carers
and the child.

Occasionally, inappropriate behaviour is considered severe enough for the child to go straight
to any point from three through to six as appropriate. All racist incidents are also recorded and
reported to the local authority in line with their monitoring system.

Such incidents may include:

. Being involved in systematic bullying (see our Anti Bullying policy for further details).
. Being offensive to an adult / member of staff.

. Physically hurting another child intentionally.

. Verbal abuse including racist, homophobic and sexist remarks.

Children who have behaviour needs identified with Educational Health Care plans or
individual education plans may have rewards and sanctions systems identified that are more
suitable to their individual needs.

The use of Reasonable force at St. John’s CE Primary School and Nursery

The term ‘reasonable force’ covers the broad range of actions used by most teachers at some
point in their career that involves a degree of physical contact with pupils.

e Force is usually used either to control or restrain. This can range from guiding a pupil to
safety by the arm through to more extreme circumstances such as breaking up a fight or
where a student needs to be restrained to prevent violence or injury.

e ‘Reasonable in the circumstances’ means using no more force than is needed.



https://www.derbyshire.gov.uk/education/schools/attendance-behaviour-welfare/exclusion/exclusions.aspx

https://www.derbyshire.gov.uk/education/schools/attendance-behaviour-welfare/exclusion/exclusions.aspx



¢ All members of school staff have a legal power to use reasonable force.

e Reasonable force can be used to prevent pupils from hurting themselves or others, from
damaging property, or from causing disorder.

e Social distancing measures should be observed and the decision on whether or not to
physically intervene is down to the professional judgement of the staff member concerned
and should always depend on the individual circumstances.

The following list is not exhaustive but provides some examples of situations where
reasonable force may or may not be used at St. John’s CE Primary School and Nursery:

e remove disruptive children from the main area of children where they have refused to
follow an instruction to do so;

e prevent a pupil leaving the classroom where allowing the pupil to leave would risk their
safety or lead to behaviour that disrupts the behaviour of others;

e prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the
playground

e restrain a pupil at risk of harming themselves through physical outbursts.

Whenever a member of staff has used reasonable force at St. John’s CE Primary School they
need to ensure that the Headteacher or most senior person on site is made aware.

Other physical contact with pupils

It is not illegal to touch a pupil. There are occasions when physical contact, other than
reasonable force, with a pupil is proper and necessary.

Due to social distancing measures, and keeping contact to a minimum, these examples
of where touching a pupil might be proper or necessary give an idea of when physical contact
may not now take place:

¢ holding the hand of the child at the front/back of the line when going to assembly or when
walking together around the school,

e when a pupil is being congratulated or praised;

e to demonstrate how to use a musical instrument;

e to demonstrate exercises or techniques during PE lessons or sports coaching

Strict hygiene measures should be followed by children and staff, in line with
government guidance, when the following contact is required:

e to give first aid.
¢ when comforting a distressed pupil

To minimise contact and mixing, and where possible, first aid should be self
administered if possible or be administered by an adult in the group ‘bubble’





Social distancing measures should be observed and the decision on whether or not to
physically administer first aid is down to the professional judgement of the staff
member concerned and should always depend on the individual circumstances.

An email should be sent to the office staff so that the accident book can be completed
as soon as possible.
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1. Context

From 1t June 2020 schools were asked by the Government to open on a phased return for
children of keyworkers, vulnerable children, Nursery, Reception, Year 1 and Year 6.

Schools, Colleges and all Childcare Providers were also asked to provide updated policies to
reflect the new arrangements.

This addendum of the Feedback & Marking Policy contains details of our individual behaviour
management arrangements during our phased opening.

2. Scope and Definitions

This addendum applies during the period from 15t June 2020. It sets out changes to our
normal Behaviour Policy in light of the Department for Education’s Guidance collection of
Actions for schools during the coronavirus outbreak, Coronavirus (COVID-19):
implementing protective measures in education and childcare settings and Planning
guide for primary schools

3. Core Feedback and Marking Principles

We are operating in different way and will follow these principles which override some of the
information in the feedback and marking policy during this period.

Although we are operating in a different way to normal, we are following this important
principle:

e Develop children’s self-esteem through praise and valuing their achievements
e A whole school approach which has staff workload and wellbeing at its foundation

Due to social distancing measures, and keeping contact to a minimum, the procedures for the
feedback and marking of work will be follows:

e Praise and Encouragement — to ensure that positive comments are used regularly
given the need for building confidence and self-esteem and ensuring positive mental
health and well-being

e Verbal feedback - A discussion with the child, which is particularly appropriate and
effective for younger, or less able children.

e Self-Assessment — Children will develop a culture of self-assessment which will be
facilitated by the class teacher.

The priorities for young children at this time are resocialisation into new style school routines
and improving mental health and well-being.

Links with other policies



https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings

https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools

https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools



This policy links to the following policies and procedure addendums:

Child Protection/Safeguarding
Behaviour Policy

Staff Code of Conduct Policy

Curriculum Policy

Teaching and Learning Policy
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DERBYSHIRE COUNTY COUNCIL
DERBYSHIRE

MANAGEMENT OF HEALTH & SAFETY AT WORK REGULATIONS .
CHILDREN’S SERVICES County Council

(€] S\ S 27N M o[ S By 0 S RSTA S S A R SR =SSR VSN el CORONAVIRUS (COVID-19)

Used with Existing Risk Assessments & Government Guidance

PART 1 : ADMINISTRATIVE DETAILS

Section/Establishment Name: St. John’s Ce Primary School and Nursery Reviews
Review | Reviewed by Date Changes Made
Date

Date of Assessment | May 2020 Date of Issue | 19.05.2020 Y N

Assessment carried | Roger Averis Signature

out by

Affected persons: Young People/Clients Staff Visitors Contractor Others (specify)

Name of Manager confirming and agreeing Assessment: Roger Averis

Signature:

The following sections should be completed by all staff who need to be made aware of and abide by the findings of the Risk Assessment. NB: If, as a result of a review, changes

are made to the Risk Assessment the relevant box on the attached page should be completed as appropriate by the staff concerned.

Coronavirus - Covid19 -Risk Assessments RA - 2020.03 V01
Page 1 of 11





RISK ASSESSMENT

I confirm that | am aware of and understand the findings of the Risk Assessment and agree to ensure that | will work to the stated Control Measures and bring to
the attention of Management any deficiencies in the findings of the Assessment.

Print Name Signature Date Print Name Signature

Coronavirus - Covid19 -Risk Assessments RA - 2020.03 V01
Page 2 of 11





RISK ASSESSMENT — TO BE USED WITH EXISTING RISK ASSESSMENTS & GOVERNMENT GUIDANCE

Date to be
actioned

Additional Control Measures needed to
reduce risk to an acceptable level

What are the

> Generic Control Measures
hazards?

implement

c
@
=
]
=
E

Person to

o
=
c
o
(7]
=
[}
(oL,

A key for all initials can be found at the end of this document

Lack of The school/setting has the most recent information from the Government, and YOIRA >
current and this is distributed throughout the school community
_relevant_ In addition to the Government Guidance, the school/setting will actively carry T RA
|nfprmat|on /| out dynamic risk assessments as part of our work and take steps which we
guidance believe are the most prudent to limit Covid-19 spread. At any point, if specific
advice or clarification is required in relation to health and safety contact is
made with the Derbyshire County Council Health and Safety team directly
Head Teacher/Manager to ensure daily checks are made with Government ¥ | RA | RA subscribes to all email updates
updates
Any change in information to be shared with Chair of Governors and Y | RA
Spread of communicated to parents and staff
Covid-19 School Website information is updated 7| A
through school -
and wider Pupils updated as necessary
school

) All staff with under lying health issues or those within vulnerable groups have Y | RA
community been asked to make their condition known to the Headteacher/Manager

The school communicates appropriately with their most vulnerable pupilsand | ¥ | mc | With support from KH
a risk mitigation form is completed for all pupils with an EHCP to ensure
necessary support is provided

Arrangements are in place to check the welfare of vulnerable children who are Y | MC With support from KA
not attending school, and other pupils where there is a safeguarding concern

Parents are informed of hygiene expectations and for the need to
communicate this message in the home environment

Coronavirus Posters are posted around school/setting i.e. Reception, dining Y | ka | With support from CT

hall and in corridors

Coronavirus - Covid19 -Risk Assessments RA - 2020.03 V01
Page 3 of 11





What are the

hazards?

Generic Control Measures

Person to
implement

Additional Control Measures needed to
reduce risk to an acceptable level

Person to

implement

Date to be
actioned

Precautionary
transmission
measures not
being followed
in school

Staff will not report for work if feeling unwell or if in self-isolation until the full
recommended period of self-isolation has expired

Pupils who are unwell with Covid-19 symptoms will not be allowed to attend
school

Staff will wash hands regularly including before and after eating and before
and after using shared equipment i.e. kettles

Staff will only use their own cup, cutlery, plates etc and will be responsible for
washing these themselves

Staff will not make drinks for each other and will take it in turns to use kitchen
facilities, unless working closely together as a requirement of their work

All office type workstations/desks being used at the same time by staff to be
at least 2 metres apart, unless working closely together as a requirement of
their work

Communal toilet areas are only (wherever possible) used by 1 member of staff
at a time

Where possible staff will use the same classroom, office, room, area each day
and avoid changing classrooms, office, workstations, pens, scissors or other
equipment with different staff and pupil groups

Handwashing techniques are explained to all pupils

Teachers (and support staff) follow and regularly reiterate the hygiene
message to pupils;
e cover your cough or sneeze with a tissue
e If you don't have any tissues available, then cough and snheeze into
the crook of your elbow
e throw the tissue in a bin
e Avoid touching your eyes, nose and mouth with unwashed hands

All pupils are monitored and wash their hands;

e before leaving on arrival at school

e after using the toilet and after breaks and sporting activities
before food preparation and eating any food, including snacks
before leaving school

Coronavirus - Covid19 -Risk Assessments RA - 2020.03 V01

Page 4 of 11

RA

RA

AS

AS

AS

RA

AS

RA

AS

CTe

CTe

Information shared on staff secure
website

Class teachers to monitor pupil
health daily

Food plates, Ilunchboxes left
uncleaned in staffroom will be
thrown away at the end of each
day.

T&L policy to ensure staff have 2m
zone in classooms.

Daily reminders at the beginning of
every day/

Parents encouraged to ensure
children to wash hands before
leaving home in the morning

CTe

RA

Daily






Supervision of pupils washing hands correctly in school is periodically
undertaken by staff

v

RA

What are the

hazards?

Generic Control Measures

Person to
implement

Additional Control Measures needed to
reduce risk to an acceptable level

Person to

implement

Date to be
actioned

Social - All class sizes reflect the numbers of teaching staff available and are kept as Y| ST
dl_stancmg small as possible with break times, lunch times and the movement of pupils
failure around the school staggered to reduce large groups of pupils / staff gathering
Teaching staff stay with their small group/class and do not crossover to " | RA LAl adults will have a group of
teach/support different groups/classes, thereby NOT EXTENDING the contact children that they are asked to
group and limiting the potential spread of coronavirus (COVID-19) in school work with
Pupils stay with their small group/class and are encouraged to observe social | ¥ | ra | In classes where children don't sit
distancing and not play with other groups/classes at desks adults will encourage
_ ) v | ra | children to keep their distance
As much as possible, children, young people and staff are spaced apart at all
times i.e.
e sitting children at desks that are far apart
e ensuring everyone queues and eats further apart than normal
e keeping apart when in the playground or doing any physical exercise
e visiting the toilet one after the other
e putting guidelines on the floor in corridors
e avoiding unnecessary staff gatherings
As much as possible, (in early years settings) staff seek to prevent the sharing =
of food, drink, utensils, equipment and toys
v
Staff implement the recommended measures as far as they are able, whilst AS
ensuring children are kept safe and well cared for
Parents are discouraged from gathering at school gates “ | RA | n letter to parents by 22.5.20
High demand Contact is made with our Local Authority to identify and coordinate support v | RA | » Inform staff and contact
for places from other schools in the area parents(check Derbyshire County
where there is | Collaboration is arranged between schools and children and/or staff from other | ¥ | RA Council Communications on

settings if they are clustered into one place to share resources

Coronavirus - Covid19 -Risk Assessments RA - 2020.03 V01

Page 5 of 11

wording) with Derbyshire County






not enough RA Council Communications agreed
staff or An as§essm§nt of Teachers _and other school staff r_1eeded to keep schc_)ols_ _ statement if the school is to

. open is continually made daily. Contact is made with the Local Authority if in temporarilv close or move staff and
provision doubt wh kina dedisi p Yy
capacity oubt when making decsions pupils to another school.

Coronavirus - Covid19 -Risk Assessments RA - 2020.03 V01

Page 6 of 11






What are the

hazards?

Generic Control Measures

Person to

implement

Additional Control Measures needed to
reduce risk to an acceptable level

Person to

implement

Date to be
actioned

(Continued) > Inform staff and contact
High demand parents(check Derbyshire County
for places Council Communications on
i . . ding) with Derbyshire Count

where there is | 1¢ capacity of staff cannot be achieved to keep the school open, then the RA ('?:Jcl,,lrnéﬁygommuni caglions a greedy
not enough school will inform governors and contact the Local Authority for further advice statement if the school is to
Str?)f\tigi:)n before making decisions to temporarily close on health and safety grounds temporarily close or move staff and
P . . . RA pupils to another school.
capacity If there is a need to move any pupils, teachers or other school staff to an

alternative school, we will liaise with the Local Authority RA has regular contact with BCC RA At least

weekly

Staff and / or An appropriate health and safety induction to the school is provided covering Cte | At the beginning of every day and
pupils attending | essential points i.e. hygiene, welfare, safeguarding, fire safety and first aid when new children return to schools
:he SChOQII Where possible the school will implement social distancing ard-temperary-staff RA
emporarily and/or pupils will be kept separate by location and timings i.e. staggered
from a different | | nchtime and breaks, allocating different areas of the dining hall to have
school lunch, using different playgrounds and toilets etc

For all pupils with EHCPs, staff are to liaise with SEND key worker to monitor KH

provision in place No temporary or supply staff to be

All contact points for new staff and / or pupils is collated to ensure effective RA | used

communication channels
Staff, pupils or | staff (or visitor) to self- isolate — journey home by car AS | » Inform staff (check Derbyshire
visitors . . . County Council

RA . .

develops Staff anc! He_adteacher/Manager/(Senlor Iteadershlp Team) make appropriate Communications on wording)
symptoms of communications arrangements for wellbeing
coronavirus 5 UF(;" r_epor;ceéj to Head Teac?etr)/l Manager/ r(]Senior Lea_ldershti)p Tea;rr;);nd ;c_laken RA | Extra information is in the school’s RA Updated as
(COVID-19) on fo tr?5|gnat_e are;]a_I (tagy.avala] d?’ rloofn:hw ere_la pup|d can be isolated unti COVID-19 action plan on the server needed
site urther notice) whilst being mindful of the pupils needs S E e SR SR e e

A separate toilet is used by the pupil if this is required to limit disruption (as RA | web site.

this would require enhanced cleaning before being used by anyone else)

Parents informed of their child developments and asked to collect immediately RA

and contact NHS on 111

Coronavirus - Covid19 -Risk Assessments RA - 2020.03 V01

Page 7 of 11

Room A24 to be used to keep children in self
isolation.






Enhanced cleaning is undertaken in the classrooms, offices and any other
room(s) used by the person with symptoms of coronavirus (COVID-19)

What are the

hazards?

Generic Control Measures

Person to
implement

Additional Control Measures needed to
reduce risk to an acceptable level

Person to

implement

Date to be
actioned

; . VID-19 Action plan f il
Conflrmed s’_caff Classrooms(s), offices and other room(s) used by the member of staff or pupil RA | See COVID-19 Action plan for more details
or pupil Covid- | with a confirmed case of Covid-19, are closed off for enhanced cleaning.
19 case Where cleaning and disinfecting is not required immediately, for instance Cleaning contract purchased form DCC. Al
where we can use another room/classroom /office then, and where practical to g“ne,fjn‘g'ﬁg“j;;?;’;‘éeorf;’fe';‘:do'{‘;‘er”s";;?c?oﬁ”
do so, the process will be delayed for 72 hours, during which time these areas
will be secured with appropriate signage on the door ‘Closed for Cleaning’.
Areas where the individual has passed through and spent minimal time, such =
as corridors, but which are not visibly contaminated with body fluids are
cleaned thoroughly as normal
The effective cleaning process would be carried out using the Enhanced RA
Cleaning and Disinfecting Coronavirus (COVID-19) guidance
Lack of hygiene | Soap dispensers and hand towels within toilets are fully stocked at the start of IC IC has changed working day and will
provision and each day be on site 7-8am and 12-6.30pm.
effective Regular checks are made throughout the day to ensure adequate supply KA
cleaning Hand sanitisers are located at key points around the site i.e. entrances, exits cM RA When
etc Hand sanitisers ordered w/b 11" available.
Site staff follow (existing) cleaning procedures and risk assessments with IC‘""C May. To be distributed on arrival.
special attention given to contact points i.e. light switches, hand rails, door
handles and toilets etc
Site staff The school/setting would pursue; RA | » Contact Property Services for
absence 9 would pursue; _ _ availability of site staff
e replacement/cover site staff if the duties are contracted in
) e sharing site staff support from another school/setting Inform staff and contact
Effect_lve e external cleaning services parents(check Derbyshire County
;:Ieanlng no o temporary workers if alternative arrangements cannot be made Council Communications on
onger i i i
g If site cannot be cleaned, the school will inform governors and contact the RA word{ng) B I?erpyshlre oty
available Council Communications agreed

Local Authority for further advice before making decisions to temporarily close
on health and safety grounds

Coronavirus - Covid19 -Risk Assessments RA - 2020.03 V01
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Use of website and email service to parents to notify them of any exceptional
temporary closure due to insufficient staff cover

‘ v

RA

temporarily close or move staff and
pupils to another school.

What are the

hazards?

Generic Control Measures

Person to

implement

Additional Control Measures needed to
reduce risk to an acceptable level

Person to

implement

Date to be
actioned

i AS | >
TFZV?”Ing to K Staff are advised to stay 2 metres (6 feet) away from other people where
and from wor possible on the way into work if walking or using public transport and to wash
hands as soon as they arrive at school (considering touch points and making
adjustments as they go to wash their hands thoroughly)
Staff are advised to keep up to date about reduced public services and closed AS
stations
. i . AS
Staff try to avoid rush hours and busy times if they can
Driving to and _ _ AS
from work If staff have to get out of the vehicle en-route, and cannot wash their hands or
do not have an appropriate alcohol-based hand sanitiser, they are advised to
avoid touching their face; avoid eating or drinking; and wash their hands as
soon as they can
. . . . . AS
Staff will wear impervious gloves where possible/available and/or wash hands
after refuelling or making other adjustments on external hard surfaces.
REMEMBER if the above was not possible then clean the car touch points
with appropriate household disinfectant products when you get home (before
your next journey or someone else using the vehicle)
Fire The operational Fire risk assessment has been reviewed and appropriate RA | Fire assessment and escape route
controls are in place plan remains as was.
Operating in a
. AS
different The school has a system for knowing who is in the school when open
manner to
normal AS
operation Staff know how the fire alarm system works
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There is an evacuation plan that ensures the areas being used are clear
and everyone has exited the building should the alarm go off.

v

RA

What are the

hazards?

Generic Control Measures

Person to

implement

Additional Control Measures needed to
reduce risk to an acceptable level

Person to
implement

Date to be
actioned

(Continued)
Fire

Reduced
staffing levels,
staffing and
pupils from
other schools
using the
building, limited
areas of the
school being
used

Personal Emergency Evacuation Plans are in place for pupils/staff who
need assistance to evacuate the building

Staff know where firefighting equipment is

Activities undertaken do not increase the potential for fire

Fire drills are undertaken and recorded whilst ensuring social distancing
measures are adhered too. This may be done initially by doing a known to
all fire drill, so that each group has sufficient social distancing while
exiting and assembling for drill purposes only

Alarm points and the Fire log book checks are completed

KH

RA

AS

RA

RA

No staff / pupils require assistance
at present.

Staff advised to get out and stay
out of the building and not use fire
fighting equipment.

Fire drill to be undertaken during
w/b 1.6.20.

In agreement with Government guidance the School will endeavour to be flexible and work together with the Local Authority and
BCC to ensure that different settings are supported to stay open wherever possible, taking into account their circumstances and
cohort (for example, special settings and alternative provision).

RA — Roger Averis - Headteacher

MC — Mieke Carvell — Deputy Headteacher
CM - Claire Millington — Business Manager
KA — Kathryn Astell

SLT — Senior Leadership Team

KH — Karen Heer - SENDCO

LBK — Lindsay Beresford-King

IC — lan Collinge — Caretaker

AS — All Staff
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CT - Charlotte Thompson
Cte — Class teachers
CaCl — Caretaker and cleaning team
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