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Minutes of KS2 staff meeting 
St. John’s CE Primary School and Nursery

A copy of these minutes and all other minutes can be found on the school server, in the paperwork, meetings folder.

Staff present unless highlighted

	Richardson Jo
	Heer Karen
	Nicklin Cairen
	Newton Sharon
	Higgs Hannah
	Astell Kathryn
	Cooper Claire

	Bridges Katie
	Taylor Elizabeth
	Walker Ria
	Hill Amy
	Robinson Denise
	Hallam Rob
	Bennett Lucy

	Christie Liz
	Wojcik Emma
	
	
	Thompson Charlotte
	Proud Helen
	

	Gallen Natalie
	Averis Roger
	Carvell Mieke
	Garbutt Rebecca
	McConnachie Julie 
	Girling Deborah
	Pierce Heather

	Bailey Claire
	Betterton Mandy
	Bott Ruth
	Brunt Dawn
	
	Cockayne Julie
	Cresswell Tracy
	Ford Claire

	Fox Diane
	Grigoriu Charlotte
	Hodgson Helen
	Johnson Nicola
	Law Samantha
	Lewis Sharon
	Magill Chelsea

	May Janine
	Paine Tamara
	Procter Joanna
	Taylor Sophie
	Turner Deborah
	Vallance Kelly
	Wainwright Claire

	Millington Claire
	Howis
Jill
	Simpson Carol
	
	
	
	




Date – Thursday 30th September, 2021
	Agenda item
	Minutes
	Action

	Entrance Display
	Display needs updating with 2021/22 classes
Art evidence request – tbc. MC to see RA
	Class photos requested by email or printed by Friday 

	Inhalers
	Thank you to those that have already put this in place.

Only two boxes have been delivered on a daily basis!
	
Boxes need to be sent to RC

Staff to ensure monitors complete the delivery and collection at lunchtimes with immediate effect


	Attendance 
	Current attendance levels shared for information < 95%
	Staff to monitor over the coming weeks

	Break Games
	Game cards – some problems reported by staff

Some children bringing huge folders of cards and there are some incidents of upsets of swapping.
	MC to explore clarification on toys at breaktimes

Swap shop? HH offered to manage this.

	INSET Day (4th)
	Spanish itinerary for the INSET day
	

	School Council
	School Councilor names not received by some classes
	LB requires names of children

	Booking Book
	Rainbow Room booking book available
	Book this room through RC

	Curriculum Portfolio
	
Reminder to save pictures.
Details on how this will be created to follow

	

	Parents’ Evening
	Date requests
	

	COVID-19 Update
	
Staff were reminded of the three COVID symptoms, as there are a number of other signs of illness amongst children and staff currently:

· High Temperature
· A new, continuous cough
· Loss/change of taste/smell

Guidance is clear that PCR tests should only be booked if:

· showing one or more of the symptoms listed above
· have a positive LFD test
· contacted by Test and Trace

The current situation of positive tests at St John’s was shared in context of the whole school and any subsequent actions. We are not currently at the level of considering/making changes across school. 

MC reassured that SLT are having daily conversations regarding their observations of numbers (staff and children) of positive cases and the impact, if any, this may have on future decisions/changes.

Test & Trace contact regularity appears to have increased. MC shared that this potentially could be due to removal of measures nationally. Adult to adult contact more likely than child to adult? 

	Staff to ensure they follow the guidance and know the symptoms to make correct and informed decisions

	Behaviour 
(Current/Proposed)
	MC revisited current sanctions for inappropriate behavior.

Key reminders:

· Apology slip is not to be completed by the class teacher following current sanctions

MC shared updated draft version of sanctions following staff discussions in Autumn 1.
MC has also created a draft poster for classrooms which was requested as a visual reminder for children and can be referred to by staff




[bookmark: _MON_1694676411][bookmark: _GoBack][bookmark: _MON_1694433119]   

Positive staff discussion took place.
	Any suggestions for changes to MC asap for consideration by LT at the next meeting.

Staff liked the poster.

Staff to bring suggestions to MC before the Leadership Meeting on Tuesday 5th October.

	Class Pages
	Actions from recent review by MC:
· No names with photos/work
· Work with colleagues – consistent approach to amount on class pages although styles may differ
· Pictures/work need uploading
· Check permissions
· Activity passport - P:\Curriculum subjects\My Activity Passport.pdf
· Class photos
· COVID links
	Staff provided with time to update class pages and to consider these actions with future work.

	Remote Education
	MC distributed updated Remote Education checklist.



MC to speak to staff individually about their Remote provision where needed.
	Staff to ensure everything requested is in place using the checklist as a guide.

	Time for updating class pages and Remote Education & obtaining feedback from Class page/Remote Education Review
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Sanctions for inappropriate behaviour





Sanctions are shared with the children at the beginning of the year when

class/school rules are discussed. 



This should be revisited at the beginning of every half term as a reminder of the expectation



1. Stage 1 - Class Teacher



1st action – Child is made aware that their behaviour is not acceptable



2nd action – Child’s name recorded by teacher 



(sad face chart, names on the board or name under a cloud).



3rd action – Child’s name highlighted, moved up/down a chart, underlined 



As a consequence, the child misses part of a playtime. During this time the teacher reminds the child of positive expectations, school rules, explores potential reasons for this behaviour and the consequences/actions should this behaviour continue.



If following this, the behaviour continues the child will move to Stage 2.



2. Stage 2 - Phase Leader/Assistant Headteacher



The child is sent to……. 



EYFS – Mrs Richardson

KS1 – Mrs Heer/Mrs Astell

LKS2 – Mrs Newton

UKS2 – Miss Cooper



The child misses a playtime to reflect on their behaviour - this may be against the wall or, for example, outside the classroom if it is raining. 



An apology slip is to be completed and the class teacher/Phase lead/AHT to inform parents of the progression to stage 4 (missed playtime) and the reasons for this. 



The apology slip is to be copied for school records with the original sent home for parents to sign. 



The apology slip is to be sent to MC for registering in the behaviour record for future monitoring (child and parents to be aware).



Every day is a new day and children are given a positive start to the day and

an opportunity to return to stage 1. 







However, if a child persists with negative/disruptive behaviour and moves to stage 2 three times during one half term, or after stage 2 their behaviour continues throughout the day, they will then automatically move to stage 3 for the next incident.



3. Stage 3 - Deputy Headteacher 



(Assistant Headteacher in the Deputy Headteacher’s absence)



Appropriate sanction decision given persistent/repeated/ongoing behaviour. 



Sanctions may include: 



· working away from the class for a short period if behaviour is disrupting learning or is continuing throughout a given day

· a number of playtimes removed over a specific period of time 

· Detention? Missed Golden Time?

· further exploration of the root of the persistent problem to try to rectify and achieve a positive outcome

· phone call home to parents to inform of escalation/persistent behaviour difficulties and to discuss next steps should unacceptable behaviour continue - Behaviour plan/chart? Monitored by MC?



4. Stage 4 – Headteacher



If the child’s behaviour continues after reaching stage 3 the behaviour will be  

escalated to stage 4.



i. Parents requested to come and see Headteacher to discuss the behaviour chart and any pre-exclusion plan. 



ii. Continued dialogue between Headteacher and parents.



iii. Behaviour support staff from Local Authority informed.



5. Stage 5 – Escalation



If none of these sanctions are effective and the child continues to disturb the education of others within the school



The Headteacher will begin a process of fixed term followed by permanent exclusion. During this process, the school and the Governors will follow the Local Authority’s guidelines and procedures.



· Advice for parents about exclusions can be found at

· https://www.derbyshire.gov.uk/education/schools/attendance-behaviour-welfare/exclusion/exclusions.aspx



[bookmark: _GoBack]At all points during stages 4 and 5 the child will be given every opportunity to be moved back onto St. John’s regular rewards and sanctions scheme (i.e. sanctions 1 to 5) should their behaviour return to acceptable levels and the education of other children is not disturbed by inappropriate behaviour. These steps will be made in conjunction with both parents/ carers and the child.

Occasionally, inappropriate behaviour is considered severe enough for the child to go straight to Stage 2 to 5 as appropriate. 



Such incidents may include:



•	Being involved in systematic bullying (please see our Anti Bullying policy for further details).

•	Being offensive to an adult / member of staff.

•	Physically hurting another child intentionally.  

•	Verbal abuse including racist, homophobic and sexist remarks.



All racist incidents are also recorded and reported to the local authority in line with their monitoring system. 



Children who have behaviour needs identified with Educational Health Care plans or individual education plans may have individual risk assessments sanctions and rewards identified that are more suitable to their individual needs.  
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is wanted and is rewarded
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is not wanted and has consequences





STAGE 1 – CLASS TEACHER
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Other

















1st Action

Reminder
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Name





3rd Action
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Remote Education Checklist Sept 2021.docx
Remote Education (Google Classroom) Checklist

Staff Meeting: 29th/30th September



		Name:

		

		Class:

		







		Expectations:

		Yes

		No

		Additional Information



		General



		 Personalised banner

		

		

		



		 Daily Message – Morning

		

		

		



		 Daily Message – End of Day

		

		

		



		 Work organised so easy to navigate

		

		

		



		Work



		 Clear explanations provided for all tasks 

		

		

		



		 Due date for all work

		

		

		



		 Time expectations clear and fulfilled daily

Approx. 3 hrs - KS1 / 4 hrs – KS2

		

		

		



		 Work provided matched to curriculum planning – meaningful & ambitious

		

		

		



		 Lessons for the range of subjects

		

		

		



		 Differentiation to ensure high expectations

		

		

		



		 SEND provision

		

		

		



		 Feedback: praise, support, scaffold & extend/challenge – timely & frequent

		

		

		



		Google Meet/Interactivity



		Class Read together

		

		

		



		1:1 Support 

(general/specific need identified)

		

		

		



		Pre-recorded Instructions

		

		

		



		Pre-recorded demonstrations

		

		

		



		End of Day Closure Meet

		

		

		



		‘Work alone’ Tasks

		

		

		



		ERIC/DEAR time

		

		

		



		 Regular phone calls home

		

		

		



		

Other:
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St John’s CE Primary School & Nursery  –   MC   –   Remote Education  –   28.09.21   Remote  Education (Google Classroom)  Checklist   Staff Meeting:  29 th /30 th   September    


Name:   Class:   


 


Expectation s:  Yes  No  Additional Information  


General  


   Personalised banner     


   Daily Message  –   Morning     


   Daily Message  –   End of Day     


   Work  organised  so easy  to navigate     


Work  


   Clear explanations provided  for all tasks      


   Due date for all work     


   Time expectations  clear and  fulfilled   daily   Approx. 3 hrs  -   KS1 /  4 hrs  –   KS2     


   Work  provided  matched to curriculum  planning   –   meaningful & ambitious     


   Lessons for the range of  subjects     


   Differentiation   to ensure high expectations     


   SEND provision     


   Feedback: praise, support, scaffold &  extend/challenge  –   timely & frequent     


Google Meet /Interactivity  


Class  Read together     


1:1 Support    (general/specific need identified)     


Pre - recorded Instructions     


Pre - recorded demonstrations     
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