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What a week

fHello,

We just wanted to say a Auge thank you to ALL the staff that are
keeping our children in an environment that is as safe and asg
normal ag possible! We alsolutely appreciate the hard worg and
care put in.

* Year three parent
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Gates — lobby - fobs ¢

 JH and CS in their new office

e CM and RC to move next week

e All staff to

* Have a new personalised fob to get through new front door. This fob is set to
let you in and can not be swapped or leant to anyone else. You will sign for it.

* Return their grey fob for the old green gate

* On Tuesday the double green gate will have the grey fob system
removed. From then all staff need to come into school through the

new front door.
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Principles

* Groups as small as possible — pgl15
* Reducing the number of contacts between children and staff — pgl5
* Consistent groups — pgl5

 All teachers and support staff can operate across different year
groups — pglé

* Supply teachers, peri teachers and other temporary staff can be used
and move between schools — pgl6

* Resources can be shared within the group/bubble — pg18
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Therefore

o All staff will be on site week beginning 11t" Jan as per their timetable
or contracts

* For non class based staff this will be reviewed daily
* For class base staff reviewed again on 15.1.21

 Timetables, PPA, PE etc as normal

* Intervention — as appropriate

* General — support staff and children as needed
* SEN —to continue

* Clubs are as normal

www.stjohnsbelper.co.uk



Classrooms — pg 16

e Classrooms — No change

* Maximise the distance between pupils

* To be set up and used as we were in December

* Ventilation - pg19

* Pupils do not need to be 2m apart in classrooms — pgl6
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Class teaching / Remote learning

* Indicated pupil numbers learning at school in each class fluctuate during
week and in classes
* One hat doesn’t fit all

* Class list will be on the server by end of today
* Pupils learning at home are equally important

* Time for RL has been updated
e KS1 minimum 3 hours as an average across the cohort with less for younger children.
e Y2=3+
* Y1=3
* R=two to three
e KS2 minimum 4 hours
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Remote learning support

e WK and SH on site all next week — timetabled
 Mon Tue Wed to begin with

* General TA hours
* to work with classes whilst teachers engage with remote learning

* Pairing classes with one teacher to allow the other some dedicated RL
time within your year group
e E.g. Outdoor / Indoor PE lessons

* Not limited to PE — but consider pupil numbers and the need for 2m distance
from the adult
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Remote learning

* Meaningful and ambitious

e Systems for checking daily of pupil engagement with work
e work with families rapidly if not engaging

* Once a week is not rapid enough

e Teachers need to keep a record that
* Shows engagement of pupils on a daily basis

e Shows rapid work with families (2-3 days)
 Phone / Email / Online

* Do your records show that we are giving every opportunity to give learners at
home what they deserve? Remember it is not the child’s fault.

e Does the child become identified as vulnerable?
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Remote learning — good practice

e Can you publish your timetable on line for families to know when to
engage?
* Publish when you have dedicated RL time
* Publish when your maths lesson is taking place and you will be supporting in

maths
* Video support — Oak national academy

* E.G. y2 maths fraction lessons— There are 5 videos
https://classroom.thenational.academy/

e Extra phone lines on the way
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https://classroom.thenational.academy/

The weekend

e Extra support to help
* WK and SH

* Oak Academy

* Pairing lessons

* Well done

it's friday
v
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