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Policy Statement
This policy should be read in conjunction with all other relevant St. John’s C. of E. Primary School and Nursery policies, including Safeguarding, Behaviour, SEN, Anti‑Bullying and Confidentiality policies.

St. John’s Church of England Primary School and Nursery is committed to providing a safe, caring and inclusive environment in which all children are supported to learn effectively, develop resilience, improve life chances and fulfil their potential.

We recognise the particularly vulnerable position of Looked‑After Children (LAC) and Previously Looked‑After Children (PLAC), many of whom may have experienced trauma, loss, abuse or instability. School plays a vital role in providing consistency, high expectations and a sense of belonging.
This policy sets out how the school promotes the educational achievement, emotional wellbeing and inclusion of LAC and PLAC so that they can flourish academically, socially and emotionally.

Aim
This policy aims to ensure that:

· Looked‑After and Previously Looked‑After Children are supported effectively to reach their full potential
· The school meets its statutory duties and follows current national guidance
· Barriers to learning linked to trauma, attachment or disrupted schooling are identified and addressed
· LAC and PLAC experience stability, high expectations, inclusion and belonging
· All staff understand their role in supporting LAC and PLAC

Legal Framework and Statutory Guidance
This policy is informed by, but not limited to:
Children Act 1989
Children and Young Persons Act 2008
Children and Social Work Act 2017
Department for Education: The Designated Teacher for Looked‑After and Previously Looked‑After Children (latest statutory guidance)

Definitions 
Looked‑After Child (LAC)
A child who is looked after by a local authority under section 22 of the Children Act 1989, or Part 6 of the Social Services and Well‑being (Wales) Act 2014.
Previously Looked‑After Child (PLAC)
A child who is no longer looked after in England and Wales because they are subject to:
· An adoption order
· A special guardianship order
· A child arrangements order
This includes children adopted from state care outside England and Wales.
State Care
Care provided by a public authority, religious organisation, or charitable organisation whose main purpose is to benefit society.




Roles and Responsibilities 

Headteacher
The Headteacher will:
· Ensure the school appoints a Designated Teacher for LAC and PLAC
· Ensure robust systems are in place to track:
Admission
Attendance
Progress
Behaviour
Exclusions
· Act where progress, attendance or conduct fall below expectations
· Ensure staff receive appropriate training and guidance
· Ensure Pupil Premium Plus funding is used effectively and monitored for impact
· Promote a whole‑school culture of inclusion and high expectations

Governing body 
The Governing Body will:
· Ensure compliance with statutory requirements for LAC and PLAC
· Appoint a Designated Teacher and ensure they are supported to fulfil their role
· Promote an ethos where LAC and PLAC are supported and valued
· Ensure school policies reflect the needs of LAC and PLAC
· Allocate appropriate resources

The Governing Body will receive a termly report (which preserves confidentiality) covering:
· The number of LAC and PLAC on roll
· Attendance compared with other pupils
· Teacher assessment and progress data
· Exclusions (fixed term and permanent)
· Destinations of pupils leaving the school
· An overview of how targeted support and funding has impacted outcomes

Designated Teacher 
The Designated Teacher is Jo Richardson. In her absence, Roger Averis will fulfil this role.
The Designated Teacher will:
· Promote the educational achievement of LAC and PLAC
· Ensure a welcome, secure and well‑planned induction
· Ensure a Personal Education Plan (PEP) is:
· In place for every Looked‑After Child
· Completed in advance of statutory reviews
· Reviewed at least termly
· Maintain accurate and confidential records
· Track progress and coordinate timely intervention
· Work closely with:
· Social workers
· Foster carers
· Parents and guardians
· Virtual School Heads
· SENCO and safeguarding staff
· Ensure confidentiality is respected and information is shared on a need‑to‑know basis
· Promote inclusion in curriculum and enrichment activities
· Act proactively where there is risk of:
· Disengagement
· Poor attendance
· Exclusion
· Support transitions between:
· Classes
· Phases
· Schools
· Promote trauma‑informed and attachment‑aware practice
· Monitor attendance closely
· Undertake regular professional development 

Personal Education Plans (PEPs)
· All Looked‑After Children must have an up‑to‑date PEP
· PEPs form part of the child’s Care Plan
· PEP targets must be: 
· Specific
· Measurable
· Reviewed termly
· PEPs should align with: 
· EHCPs (where applicable)
· SEN support plans

Pupil Premium Plus (PP+)
· LAC PP+ is managed by the Virtual School Head, in consultation with the Designated Teacher
· PLAC PP+ is managed by the school, in consultation with parents or guardians
Funding will be used to:
· Accelerate academic progress
· Support emotional wellbeing
· Improve attendance and engagement
· Reduce risk of exclusion
Impact will be monitored regularly and reported to governors.

Special Educational Needs and Disabilities (SEND)
Where a LAC or PLAC has SEND, the school will:
· Follow the SEN Code of Practice
· Ensure early identification and support
· Monitor progress regularly
· Align EHCP targets with PEP outcomes
· Work closely with external professionals

Confidentiality and Information Sharing
· Information relating to LAC and PLAC is confidential
· Shared only on a need‑to‑know basis
· Decisions about sharing information are made: 
· With social workers and carers (for LAC)
· With parents or guardians (for PLAC)




Staff Responsibilities
All staff will:
· Hold high expectations for LAC and PLAC
· Maintain confidentiality
· Respond promptly to requests from the Designated Teacher
· Use trauma‑informed and attachment‑aware approaches
· Promote self‑esteem, stability and belonging
· Be vigilant to safeguarding and wellbeing concerns

Links with Other Policies
This policy links to:
· Safeguarding and Child Protection Policy
· Behaviour Policy
· Anti‑Bullying Policy
· SEND Policy
· Confidentiality Policy
· Mental Health and Wellbeing Policy

Further Guidance
(Statutory guidance for schools – this is the core document)
🔗 https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
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