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This policy is to be used in conjunction with all other policies at St. John’s C of E Primary School and Nursery

Our Philosophy

This policy has been produced using DfE Guidance for Schools: Providing remote education updated 19th August 2024. This is non-statutory guidance from the Department for Education on providing high-quality remote education in cases where it is not possible, or is contrary to government guidance, for some or all pupils to attend school.

Remote education will be used to support our community and will only ever be considered as a last resort where a decision has already been made that attendance at school is not possible, but pupils are able to continue learning.

‘Attendance is essential for pupils to get the most out of their school experience, including for their attainment, wellbeing, and wider life chances.

Remote education should not be viewed as an equal alternative to attendance in school. We expect schools to consider it only as a last resort when the alternative would be no education, and only after it has been established that the pupil is, or will be, absent from school. In such cases, remote education can have the benefit of allowing absent pupils to keep on track with their education and stay connected to their teachers and peers.’

DfE Guidance: Providing remote education: guidance for schools

Policy Aims

This policy aims to:

· Minimise the disruption to pupils’ education and the delivery of the curriculum.
· Maintain a healthy work life balance for all staff, carefully measuring the impact of changes on the long-term capacity of staff to do their jobs effectively
· Ensure robust safeguarding measures continue to be in effect during the period of remote learning.
· DFE requirements have been consulted and are reflected in this document
· Maintenance of high expectations and a broad, balanced curriculum
· Effective communication between school and families
· Ensure provision is in place so that all pupils have immediate access to high quality learning resources.
· Ensure staff, parent, and pupil data remains secure and is not lost or misused.
· Protect pupils from the risks associated with using devices connected to the internet.
· Ensure all pupils have the provision they need to complete their work to the best of their ability, and to remain happy, healthy, and supported during periods of remote learning.
The circumstances when remote education will be considered fits into 2 broad categories:

· school closures or restrictions on attendance, where school access for pupils is restricted
· individual cases where a pupil is unable to attend school but is able to learn

In both above aspects we will consider pupil and teacher well-being and workload, online safety, data protection and safeguarding. 

There should only be limited circumstances where a pupil is unable to attend school but is able and well enough to continue their education remotely. These circumstances should only involve a short-term absence and might include pupils:

· recovering from short- term infectious illnesses
· preparing for or recovering from some operations
· recovering from injuries where attendance might inhibit recovery
Types of Remote Education
The DfE have identified that it is particularly important to plan for a scenario in which the logistical challenges of remote provision are greatest, for example, during a partial or full school closure.

At St John’s we can provide different types of remote education depending on circumstances using Google Classrooms.

We believe it is in the best interest of children engaging in remote learning to provide structured and sequenced remote learning, replicating their classroom experience as closely as possible, however we recognise that switching to remote learning will affect pupils their families and school staff in a number of ways. 

The learning methods selected will be based on:

· Being realistic and focusing on what is most important, recognising that remote learning can be more difficult for many pupils and providing appropriate support.
· Allowing flexibility in the completion of activities, understanding that families may have more than one child sharing home resources and that families m
· Ensuring remote education practices are inclusive including by tailoring the remote curriculum for pupils with SEND

We will use a range of delivery and feedback methods including

a. Directed online learning where the class teacher refers pupils to online resources and activities produced by St. John’s staff or other providers. This will be done by the teacher using a blend of
i. uploading information to google classroom
ii. uploading pre-recorded videos of the teacher
iii. Live Google meet conversations with teachers and groups of or individual children. 
b. Children completing work online using resources from Google classrooms for the teacher to provide feedback whilst the child is at home. 
c. Hard copy learning and the provision of hardcopy resources to complete offline and in exercise books provided by St. John’s that is returned to the class teacher for feedback when the child returns to school. 
d. Practical learning where children are directed to undertake practical activities that may need to support of an adult at home, such as making a sandwich. 

We also acknowledge the impact when a small number of pupils are at home, requiring access to remote learning, while their teacher is still teaching a class full-time in school. St. John’s has no additional capacity for teachers to additionally ‘teach’ pupils at home whilst they are teaching pupils in school.

Finally, we also recognise that we are able to use remote learning to help with homework whilst school is fully open and all children are attending. This is important to ensure that staff and children remain confident in using remote learning technologies.

Remote education should not be viewed as an equal alternative to attendance in school. Providing remote education during a pupil’s absence does not reduce the importance of bringing that absence to an end as soon as possible.

In the limited circumstances when the school decides to use remote education for individual pupils when they are absent, the following should be considered:

· Ensuring mutual agreement of remote education by the school, parents or carers, potentially pupils, and if appropriate a relevant medical professional. If the pupil has an education, health and care plan or has a social worker, the local authority should also be involved in the decision.
· Where remote education is being used as part of a plan to reintegrate back to school, putting a formal arrangement in place to review its efficacy regularly, alongside identifying what other support and flexibilities can be put in place to help ease the pupil back to school at the earliest opportunity.
· Setting a time limit within which the period of remote education provision should be reviewed, with the aim that the pupil returns to in person education with the required support in place to meet their needs.

With these principles in mind this policy refers to three potential remote education strategies

· PRL (Partial remote learning) – for when the class teacher is working full time in school with their class but has some children at home due to government advice associated with pandemic.
· FRL (Full remote learning) – for when a whole class and the class teacher are at home.
· HRL (Homework remote learning) – for when the class teacher uses the remote learning technologies for homework.

1. Partial Remote Learning

To be used when a class teacher is in school teaching their class, but some children are at home due to government advice. When this occurs the class teacher will

i. Provide access to at least three lessons every day, including a maths and English lesson that are aligned to the curriculum being taught in class that day. The teacher will use a blend of the 4 strategies identified in section 1a of this policy.  
ii. Provide weekly feedback for any work submitted by children via google meet.
iii. Contact the child directly by phone or Google meet, after 5 days consecutive absence to make a welfare check and offer any required support with work. Contact is then to be made at least every five days. 

Partial remote learning is only provided by the class teacher for children that are absent for reasons associated with government advice and is not used when children are at home with other illnesses or for unauthorised absences.

2. Full Remote Learning

When an entire class is at home due to a pandemic or school closure. When this occurs the class teacher will
ii. Provide access to the curriculum for lessons that were scheduled to be taught that day. The teacher will use a blend of the 4 strategies identified in this policies remote learning section (1a, 1b, 1c and 1d)
iii. Provide lessons that have a timescale indicating how long we expect the child to work on it, which will be roughly equivalent to what they would do in class. 
iv. Provide clear instructions as to how to complete any lesson with, for example, pre-recorded video instructions or live instructions using google meet at the start of the lesson and ensure they are available during the lessons to help children using google meet.  
v. Provide opportunities for children to contact them during the school day (9am to 3.30pm) using Google classroom software for extra support. 
vi. Provide feedback for completed tasks that are submitted using Google classrooms in line with procedures in our feedback and marking policy.
vii. Set times and pro-actively invite children to meet online using google meet at least once a week to check wellbeing and offer further support for children that haven’t engaged in any other google meets. 

Should the class teacher not be available, for example due to illness, the school will try to provide remote learning with another member of staff, for example a teacher from the same year group, but this cannot be guaranteed.

3. Homework remote learning

All children are to be given the opportunity to use Google classroom remote learning technologies every half term to help enhance work done in the classroom in line with the school’s homework policy. 

Resources

St. John’s is able to provide resources to help children access remote learning including

a. Laptops – we have laptops that can be loaned to families of free school meal children during any partial closure or isolation. Please contact the school if you would like to borrow one of these. You will need to sign the Local Authority loan agreement. 
b. Exercise books – can be provided to any families who have children at home for a period of time taking part in remote learning.  
c. Stationery – can be provided to free school meal pupils.

Safeguarding 

Safeguarding and child protection remains as important in this environment as anywhere else, and staff members will apply the school’s safeguarding guidance to remote learning, just as they would to classroom working - staff who become aware of any child protection concerns will continue to follow established safeguarding procedures. We will adhere to all additional guidance on delivering learning for those children access provision at home. When working remotely, we will ensure that the current Child Protection & Safeguarding Policy along with any addendums is adhered to at all times.

Data Protection 

Data Protection remains as important in this environment as anywhere else, and staff members will apply the school’s Data Protection Policies to remote learning, just as they would to classroom working - staff who become aware of any data breaches will continue to follow established data protection procedures.

This includes maintaining the same high standards of data protection, when sharing events and lessons remotely, as we would sharing any other sensitive, personal or confidential data.

Recording individuals will generate personal data including pupil images, names, contributions, login and contact details and will be protected, processed and retained in the same way as all personal data, in line with the schools Data Protection Policies and Privacy notices and in accordance with our other policies including Acceptable Use, Off Site Working and Bring Your Own Device policies, as well as our Retention Schedule.

The Data Protection Act, GDPR and our policies require us to assess the lawful basis for Data Sharing and the Data Protection suitability of providers of services/platforms, and this information will be published in our Privacy Notices.

We will carry out DPIAs of third party processors supplying remote and online learning and/or communications platforms and for any other processing deemed to require such. 

We will follow our Acceptable Use of IT and Email policy when communicating with parents and pupils.

We will follow the procedures in our Data Protection Policy for recording, reporting and responding to data breaches, suspected data breaches and cyber security incidents.

Wellbeing

In addition to safeguarding, pupil wellbeing is a significant consideration in our planning for remote learning.

We will ensure our remote learning curriculum factors in support for pupils’ mental and physical wellbeing and considers differentiation in our pupils.

This includes scheduling regular breaks in teaching, recommending fresh air and exercise-based activities and by ensuring a reasonable balance between online and offline activities.

Responsibilities of staff and governors at St. John’s. 

Our Governing body is responsible for: Evaluating the effectiveness of the school’s remote learning arrangements including to ensure that the curriculum remains fully accessible and inclusive to all.

The Senior Leadership team is responsible for:

· Co-ordinating and monitoring the effectiveness of remote learning delivery across the school, including to ensure that the curriculum remains fully accessible and inclusive to all.
· Monitoring the security of remote learning systems, including data protection and safeguarding considerations.
· Overseeing that the Staff and Pupils have the resources and appropriate training necessary to ensure effective remote learning in accordance with this Policy. 
· Managing the effectiveness of safeguarding, data protection and health and safety measures through a robust system of reporting, investigating, and recording incidents.

Liaising with the Data Protection Officer to ensure:

· all staff are aware of the data protection principles outlined in the GDPR.
· all Data Protection Policies and Privacy Notices are updated to reflect remote learning platforms.
· that all learning platforms, apps, games, communication platforms, computer programs used for remote learning are compliant with the GDPR and the Data Protection Act 2018 and where necessary, Data Protection Impact Assessments have been carried out.
· all staff understand and follow the procedures for data breaches

Liaising with computer technicians from LinkICT to:

· Review the security of remote learning systems and flagging any security breaches to the Data Protection Officer.
· Ensuring that all school-owned devices used for remote learning by staff and children have suitable anti-virus software installed, have a secure connection, can recover lost work, and allow for audio and visual material to be recorded, where required.

The Safeguarding lead teacher is responsible for:

· Attending and arranging, where necessary, any safeguarding meetings that occur during the remote learning period.
· Liaising with the ICT technicians to ensure that all technology used for remote learning is suitable for its purpose and will protect pupils online.
· Identifying vulnerable pupils who may be at risk if they are learning remotely.
· Ensuring that child protection plans are enforced while the pupil is learning remotely, and liaising with the headteacher and other organisations to make alternate arrangements for pupils who are at a high risk, where required.
· Identifying the level of support or intervention required while pupils learn remotely and ensuring appropriate measures are in place.
· Liaising with relevant individuals to ensure vulnerable pupils receive the support required during the period of remote working, ensuring all safeguarding incidents are adequately recorded and reported.

The SENDCO is responsible for:

· Ensuring that pupils with EHC plans continue to have their needs met while learning remotely and liaising with the headteacher and other organisations to make any alternate arrangements for pupils with EHC plans and IHPs.
· Identifying the level of support or intervention that is required while pupils with SEND learn remotely.
· Ensuring that the provision put in place for pupils with SEND is monitored for effectiveness throughout the duration of the remote learning period.





Class teachers are responsible for:

· Ensuring pupils are shown how to use the remote platforms and other tools to be utilised in the delivery of remote learning and helping children understand their responsibilities listed below. 
· Always adhering to this policy during periods of remote learning.
· Taking appropriate steps to ensure their devices remain secure in line with the ICT Acceptable Use Policy including by setting privacy settings on devices used to deliver or engage in remote learning to an appropriate level to protect themselves and the pupils/parents involved
· Reporting any safeguarding incidents to the DSL and asking for guidance as appropriate.
· Reporting any health and safety incidents to the health and safety officer and asking for guidance as appropriate.
· Reporting any Data Protection incidents to the DPO and asking for guidance as appropriate.
· Reporting any dangers or potential dangers they identify, as well as any concerns they may have about remote learning, to the headteacher.
· Liaising with the Leadership team and other relevant members of staff to ensure all pupils remain fully supported for the duration of the remote learning period.
· Preparing themselves for times when remote learning may be needed, for example by taking their laptop home when adverse weather is forecasted. 
 
With the support of class teachers and families, children and parents are responsible to  

· Take care of their personal information in line with computer safety lessons taught in school, for example never share your password. 
· Only share their image or using their camera in line with the parental consents recorded on their school file.
· Ensure the privacy of all individuals participating in events and lessons via video conferencing or other remote means, by not sharing any sensitive, personal or confidential data, this includes:
· Not using the information / contact details / images obtained for any other purpose than learning.  
· Not copying (by means of screen grab, photo or other means) or recording any element of an online lesson and disseminating or distributing it in any way.
· Inform an appropriate member of school staff as soon as is reasonably practical if they become aware of a data security risk or breach.
· Informing an appropriate member of school staff as soon as is reasonably practical if they have worries or concerns about the wellbeing of any of their peers.
· Follow all school policies and procedures as they would if learning in school, including the following (all can be found on our website - https://www.stjohnsbelper.co.uk/policies/ 
· Behaviour Policy
· Acceptable use policy for children
· Child friendly safeguarding policy
· Anti-bullying child friendly policy
· Do their best to ensure that remote learning is completed on time and to the best of their ability when learning at home
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